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Water has long been treated as natural resource without considering social, cultural and 

political context which are very significant aspects of it. In the present century, water is getting 
significant importance in policies and planning of each and every country across the World. The 
emerging issues around water in cities are many – availability of water, access to water, quality 
of water, politics around water, conflicts around water etc. Water can divide an urban society in 
numerous user groups depending on their social identity, financial capacity and geographical 
location in the city. Efficient governance of water becomes a complex issue in cities – the real 
challenge lies in mending the gap between minimum demands of water as one of the important 
basic services and efficient final management for balanced cost recovery of water. Water 
governance talks all about the laws, policies, legislations and the user’s practices within a 
specific political framework. There is an emerging need to critically analyse the standard 
procedure of governance of water as undertaken by the Governments which often ignore the 
complexity of issues around water.  

The cities in West Bengal never had a policy of pricing for the domestic water until the 
new municipal water rules came up in 2002. The pricing was introduced to help cost recovery of 
the revenue expenditure on water supply of the Urban Local Bodies (ULB). Although targeted 
with a focus on recovery of cost only, water charges also started to help the ULBs in a number of 
ways. It made ULBs financially stronger in their own resource generation and helped in reducing 
wastage of water. Therefore, pricing of water in small cities is a matter of significant importance 
in the functioning of ULBs, where there is shortage of adequate funds from the government. 
However, the new state government in West Bengal has made a remarkable change in water 
policy. Although no change is there in the written policy, the state government has declared not 
to collect domestic water taxes from cities, which induces a debate on right to access free 
domestic water.  

The present article is based on an empirical research carried out in Chandernagore 
Municipal Corporation and Hooghly-Chinsurah Municipality, two class-I cities located in 
Kolkata Metropolitan Area of West Bengal. In spite of the location of these cities on the bank of 
river Ganga, these cities entirely depend of the ground water as the sole supply of water in the 
city. The traditional diversity of water uses which were rooted in the cultural practice are 
continuously getting mono-centric with the change in culture and easy access of ground water 
with the improved technology. The article with the help of in-depth field research using both 
quantitative and qualitative methods, is trying to explore the changing practice around water 
(source and use) and emerging crisis around governance of water in cities of West Bengal.  

 


